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Attachment 11

Inspector General's Recommendation, Pages 83 and 84

Roecommended DCI Action: a, Approve with modification
b. Approve
c. Approve

Inspector General's Statement

a. The DD/P abandon the concept of the
N’ Clandestine Services as a separate and au-

tonomous organization within the Agency,
and instead press for acceptance of the
Agency as one integral organization with
security based upon operational need-fo-
know rather than organizational compart-
mentalization.

b. The DD/P accept DD/S personnel as
full members of the clandestine team, pro-
viding them with such operating information,
including counterinteiligence information, as
may be required to enable them to develop a
highly professional ciandestine support
apparatus.

c. The DD/S take decisive action to
eliminate the growing bureaucracy and red
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tape imposed on the DD/P by the support
components, especially in the fields of
Logistics and Finance, and that particular
emphagis be placed on the reduction of re-
porting requirements levied against small
stations and nonofficial cover activities. In
addition, steps should be taken to reduce
Agency regulations to manageable proportions.

DD/P Comment

a. Concur with modification: In accordance
with the decision of the DCI the CS acknowledges
and accepts its role as an integral part of the
Agency. We have adjusted our procedures and
practices to further this concept and have en-
deavored to achieve a realistic balance between
operational need-to-know and organizational
compartmentalization, With all the good will in
the world, however, there is no denying the fact
that what we do in the CS is markedly different
from what is done in other components of the

Agency. We will not restrict knowledge of our
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activities just on organizational lines but we
must continue to restrict knowledge on facets of
our activities if good operati'onal practice so
dictates. This should be acceptable to all mem-
bers of the Agency,

b, Concur,

¢. Concur: The remarks and recomimendation
of the Inspector General have been discussed with
the DD/S who joins me in agreeing with the objective
of this recommendation, A continuing effort will be
made to eliminate any unnecessary requirements

levied on the DD/P by the support components,
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